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High savings potential for small items 
The Cologne-based company Crowdfox and other consultants help large companies to 
save a lot of money when purchasing consumer goods for their offices and 
operations. Digitalized processes and artificial intelligence are now increasingly being 
used in this area.  

Guido Hartmann, 20.04.2025 

At Crowdfox's reception in Cologne, you are 
greeted by a red-haired four-legged friend. But 
it's not a fox, it's Goji the dog, a representative of 
the Japanese Shiba Inu breed and an employee's 
pet. Two foxes, on the other hand, gaze from a 
large photo wall towards the entrance. ‘For us, 
the fox symbolizes the clever leader who 
negotiates the best price for the crowd,’ explains 
Managing Director Dirk Schäfer. 

The consultants based in the Mediapark use 
special software to help companies reduce their 
purchasing costs. ‘And the costs that no 
management consultant has ever touched 
before,’ says Dirk Schäfer confidently. He 
specializes in optimizing the ‘indirect purchasing’ 
of so-called C-parts: These are often inexpensive 
products, some of which are only procured in 
small quantities - but which can account for up to 
20 per cent of a company's total purchasing - 
from pens to printer cartridges to toilet paper. 

‘Manually optimizing these costs has not paid off 
for companies in the past,’ says Dirk Schäfer. 
‘Only a digital solution now makes it possible to 
save between eight and twelve per cent of costs 
here - and at the same time simplify the ordering 
processes many times over.’  

The company is clearly hitting a nerve in the 
crisis-ridden German economy, where every 
stone is being turned to make further savings. 
‘There has simply been no solution so far. Hardly 
any company has optimized indirect purchasing 
to any significant extent,’ says the business 
economist.  

The list of customers who now work with the 50 
‘foxes’ from Cologne has grown steadily. 
According to Schäfer, DAX-listed companies such 
as BASF, DHL and E.ON now rely on Crowdfox's 
services, as do large SMEs and family businesses. 
These include the world's leading catering 
equipment supplier Rational from southern 
Germany, the automotive supplier Kirchhoff from 
Iserlohn and the Plexiglas inventor Röhm from 
Offenbach. 

 

Many suppliers are deliberately opaque when 
describing their products on the internet 

On a screen, Dirk Schäfer and his colleague 
Christoph Kunel, who is responsible for software 
development at Crowdfox, show how this usually 
works. If a company employee searches for a 
standard product such as insulated pliers from a 
renowned manufacturer from the Bergisches 
Land region, dozens of pliers appear in search 



engines and online catalogues from various 
suppliers, and at very different prices. One time 
they cost 16.36 euros or 20 euros, then 43.47 
euros, always the same model, and the pliers can 
be purchased from 14 suppliers. However, many 
retailers do not mention the brand name and 
describe the model in order to make 
comparisons more difficult. ‘Many customers are 
lost in this jungle of suppliers,’ says Schäfer. And 
it's similar with file folders from well-known 
brands. There are also competitor products that 
are up to a third cheaper and just as good but are 
not known to buyers or are simply not sought out 
by them out of habit, says Schäfer. ‘We can point 
out alternative products that are up to 40 per 
cent cheaper.’ In traditional systems, it is possible 
to identify the best price in 50 to 70 per cent of 
cases. ‘We achieve over 95 per cent with our 
system.’ 

TÜV NORD is apparently satisfied with the 
performance of the Cologne-based consultants. 
‘Greater user-friendliness, more process 
efficiency and savings in the upper single-digit 
percentage range: these are the results after 
more than half a year of using Crowdfox. The 
investment is paying off,’ Markus Klein, Head of 
Procurement at TÜV Nord Group, says about 
Crowdfox. 

The history of Crowdfox is quite turbulent: the 
start-up was founded by entrepreneurs in 
Cologne in 2014 and, according to Schäfer, many 
investors from the early days are still on board 
today. Initially, Crowdfox was an open 
marketplace where the ‘price fox’ was supposed 
to find the best price for end consumers (‘B to C’ 
in the jargon) from a large number of offers. A 
little later, business customers were added (‘B to 
B’). However, due to powerful competitors such 
as Amazon Business, which were simultaneously 
setting up their marketplaces worldwide, the 
business had not become profitable. 

Crowdfox then made a strategic shift in 2020 
when Dirk Schäfer took over as CEO. ‘The 
employees had created a real treasure trove of 
data and innovative technology,’ says the Essen-

born manager. Today, the Crowdfox database 
can already compare more than 60 million items 
with the help of AI-based technology. ‘Every item, 
regardless of which supplier it is listed with, 
regardless of how detailed or briefly it is 
described there, regardless of its name, is 
uniquely identified by our technology. This makes 
all providers comparable with each other,’ says 
Schäfer. 

According to Crowdfox, the chemical company 
BASF is one of the first customers to test the pilot 
model of the artificial intelligence model ChatCFX, 
which the Cologne-based company recently 
developed. ‘Today we are still searching for 
keywords, in the future we will be using context,’ 
says Schäfer. 

 

Digital helpers independently purchase 
everything needed for a specific repair 

ChatCFX is the name of the chatbot that does 
more than just find the best price for its users. ‘I 
describe a problem, for example the repair of a 
defective machine,’ says Schäfer. ‘And ChatCFX 
now suggests everything I need. Naturally 
optimized in terms of price and presented in such 
a simple way that I as a user can fill my shopping 
basket directly with it.’ Companies could reduce 
time-consuming manual orders by 80 per cent 
and map them for the first time using a digital 
process. 

Of course, the Cologne-based company also has 
competitors. For example, Axiom from the UK, 
Unite from Saxony-Anhalt or the start-up Ask Lio 
from Munich when it comes to generative AI in 
the ordering process. And a company founded in 
Paderborn apparently has a very similar 
approach to the Cologne-based company, but did 
not want to comment further when asked by 
WELT. ‘Ultimately, we're happy about the 
competition,’ says Dirk Schäfer. ‘Because it 
expands the market.’ 
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